

















EMPHASIZING

BELONGING

Supporting Staff

We fundamentally believe, in the School of
Medicine, that career development and
employee retention begin with one’s sense
of belonging and attachment to the
tripartite mission we serve.

To that end, throughout FY23, SOM
leadership has invested time, energy and
resources to advance a culture of
belonging within our environment.

That effort has resulted in an overall
increase on our belonging score via the
annual Press Ganey engagement survey
(from 73% Agree/Strongly Agree in 2022 to
79% Agree/Strongly Agree in 2023).

Key examples from our
ongoing belonging campaign.

Spanning  FY23-24, SOM has also
embarked on a joint initiative with Central
HR - L&OD to pilot Talent Planning and 9-
box resources in select departments
(Ophthalmology, Surgical Services,
Medicine, Pediatrics).

FY23 Staff Demographics by Gender

PAGE 07

The implementation of this initiative
will help local HR and administrative
leaders learn how to leverage new
Emory resources to identify high
potential staff, ensuring a higher level
of intentionality around the
identification of developmental
opportunities, career pathways and
succession planning for all members
of our community. The learning
generated from these pilot initiatives
will inform a more broad-based
implementation of Talent Planning
resources across the SOM as a whole
in FY24-25.
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